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Arusha Node Marie Society

Minutes of the 19th Annual General Meeting

12 December, 2013, 4pm

Attendance

· Committee Members: Jo Driessen, Abdul Dello, Elishilia Kaaya, Jim Elsworth, Gilbert Maeda, Erik Rowberg, and Efraim Njau.
· Absent with apology: Thomas Mbise
· Absent: Roselyne Mariki 
· Trustees: Jo Driessen, Justin Maeda 
· Absent with apology: Thomas Mbise, Wilhelmina Lyimo-Saria.
· Other Members: 18
Chairman: 

Gilbert Maeda 
Vice Chairman: 
Efraim Njau

Secretary: 

Jo Driessen
Treasurer: 

Elishilia Kaaya 

Master of Ceremony:  
Abdul Dello 
Agenda

1. Opening. 

2.    Adoption of the agenda. 

3.    Receive and confirm minutes of the last AGM.

4.    Matters arising from these minutes. 

5.    Receive and consider Chairman's report. 

6.    Receive and consider Treasurer's report.

7.   Elimu on Line (EOL) Report on Philanthropic Activities.    

8.   Approval of Auditors and Legal Consultants.

9.  Election of Management Steering Committee Members.  

  10. Any Other Business.
11. Closing of the AGM.

12. Refreshments.
1. Opening

The meeting was opened at 16:12hrs by the Master of Ceremony who welcomed members present to the 19th Annual General Meeting, and then introduced himself before asking Management Steering Committee members, Trustees, and other ANM  members, who were present, to introduce themselves.

2. Adoption of Agenda
The Master of Ceremony asked the Vice Chairman to present the proposed agenda to the AGM. Elishilia Kaaya moved the agenda be adopted; it was seconded by Erik Rowberg, and adopted by the AGM without changes.  

3. Receive and confirm minutes of the previous AGM 
The Secretary presented the minutes of the previous AGM, which had been posted on the Website, and asked the AGM to receive and confirm the minutes. 
A new member, who indicated that he had not read the minutes and thus could not comment, was advised to visit the website and read the minutes. The minutes were confirmed by the AGM.     

4. Matters Arising from These Minutes
There were no matters arising from the minutes. 
5. Chairperson’s Report 

The Chairperson’s brief report highlighted the following: 
· Welcomed everyone to the 19th AGM of ANM society. 
· Pointed out that the last AGM was held in April 2012, and as such, this meeting should have been held earlier this year, but was postponed due to a lull in our activities.

· MSC efforts and discussion were limited to membership drives and ways and means of raising funds to keep the society and maintain its activities, before we can start drawing dividends from our investment in Habari Node Limited.
· Membership has grown to a modest 35.

· Some fundraising was done and we were able to raise Shs.1,116,000, thanks to efforts by Jo Driessen.

· Some MSC members prepared a rather lengthy Concept Paper which we hope can be shared with external and local donors and convince them to fund our course.

· EOL or philanthropic connections continued, thanks to HNL’s donations. The balance of costs involved in maintaining these connections, was charged to us as a loan to be taken out of future dividends - a trend which, I am afraid, will continue up to 2015 when we expect HNL to start paying dividends.

· Several institutions were given vital equipment by HNL on behalf of ANM.

·  ANM is at a cross roads and there is much planning work to be done in the near future.

· The MSC feels there is need for injection of some new blood in our society. Hence we would like to invite and encourage young people interested in ICT and its development in our country to join our society.
· As a society we have 50% shares in HNL.
· HNL has expanded in Arusha and started service in Moshi and Mwanza since we last met and has clients in Dar through other partners.
· HNL is now investing heavily in fiberoptic for its own use and leasing to other providers.
· Next year’s investments will be connecting directly to the undersea cable, opening an office and services in Dar es Salaam, and fiberoptic infrastructure.

· HNL believes dividends will start kicking in 2015. 

· HNL turned down an offer of buying out shares because HNL is seen as a valuable asset despite the relatively low book value.

The report was received and accepted. It is posted on the ANM Website. 
6. Treasurer’s Report

The Treasurer presented Arusha Node Marie’s Audited Accounts for the Financial Year ended 31st December 2012 comprising of: Statement of Financial Position (SFP) as at 31st December 2012, Statement of Comprehensive Income (SCI) for the period ended 31st December 2012, and Statement of Cash Flow for the period ended 31st December, 2012.  
It was noted that ANM sources do not generate enough revenue.  Hence ANM activities were financed by debt after ANM began to shoulder its expenses since June 2012. If we cannot generate we have to borrow! 

The AGM received and accepted the report.  The Treasurer’s report is posted on the ANM website.
7. Elimu on Line (EOL) Report on Philanthropic Activities

A member of Elimu On Line Committee gave a verbal report in which the following points were stressed:

· There are 23 philanthropic connection recipients.
· The EOL committee last met in June 2012.
· Since it is a long time since we last met, we should meet even if we have no funds.
· How could we raise funds?

· Organize workshops for learning IT?

· Organize concerts to assist IT?

· We need young blood to give us new ideas.

· We should plan to carry out visits in the next few months even if we have no money.
 During discussion the following points were raised:
· A participant wanted to know why the EOL committee did not meet.

· The Chairman indicated that it was due to poor financial position but accepted the challenge and promised to have visits made and meetings held. He confirmed that we have three new applications but we cannot borrow money to provide free internet connections.
· A participant suggested that EOL should look for potential donors and approach them for assistance.

· A member of EOL Committee asked if there were more ideas for financial assistance and how much could be expected. 

· The Chairman confirmed that the MSC prepared a Concept Paper for submission to different donors for financial assistance, and ANM had expected dividends from Habari Node Limited, which would have alleviated the situation.

· The Managing Director, HNL, indicated that the 22 philanthropic connections at different levels may cost up to $36,000/year.
· A member of EOL Committee assured the AGM that EOL will review its mission and accommodate only those institutions which are really needy and deserve philanthropic connections. 
The AGM received and accepted the report. 
8. Approval of legal consultants and auditors 
The Chairperson moved that the AGM should approve Legal Consultants and Auditors. 
a. Legal Consultants Imboru Chambers: approved by the AGM.

b. Auditors: VA Business Assuarance Services: approved by the AGM.
9. Election of Management Steering Committee members

The Election Officer informed the AGM that:

· The 17th AGM held on 18th March, 2011 elected all (8) MSC members.
· Four members have now stepped down.

· These are: 

Jim Elsworth 

Thomas Mbise 

Jo Driessen 

Elishilia Kaaya

· Two members who stepped down have agreed to stand for re-election. 

· These are:

Jo Driessen, 

Elishilia Kaaya

· We, therefore, need more nominations from the floor.

1. Jo Driessen
2. Elishilia Kaaya

3. Lawrence Rukundo
4. Charlotte O’Neal
5. Daniel  Kivuyo

6. John Sasaga

All were given a chance to introduce themselves and explained briefly their  

aspirations before the voting. 

      A total of 72 ballots were collected and counted.

      The results were as follows:

      Jo Driessen


10
      Elishilia Kaaya

12

      Lawrence Rukundo

16
      Charlotte O’Neal

12

      Daniel Kivuyo

11
      John Sasaga

11

A runoff between David Kivuyo and John Sasaga who had tied was done.

A total of 18 ballots were collected and counted. 

The results were as follows:
1. Daniel Kivuyo

11

      2. John Sasaga

  7

· Elishilia Kaaya, Lawrence Rukundo, Charlotte O’Neal, and Daniel Kivuyo were dully elected to the Management Steering Committee of Arusha Node Marie. 
· It was suggested that the Management Steering Committee should consider to 
co-opt Jo Driessen and John Sasaga into the MSC. 
The AGM consequently ratified appointment of Elishilia Kaaya as Habari Node Limited Board member. 

General Question

A participant wanted to know if, and when, we can expect Habari Node Limited to be among the country’s leading service providers.
· The Managing Director, HNL, informed the AGM that HNL is seen as a valuable asset despite its relatively low book value, and this is why we turned down an offer of buying out shares.
· Three years ago HNL was a regional player but now we are a national player.

· HNL is respected in industry as a good service provider.

· TCRA sees HNL as a major player in the national communications sector.
10.  Any Other Business 
There was nothing discussed under Any Other Business.

11. Closing of AGM

The Chairman thanked all members for attending the AGM and their contributions during discussion and closed the Annual General Meeting at 18:12hours. 

12. Refreshments
 Submitted by Jo Driessen, Secretary of the Annual General Meeting of Arusha  Node Marie,   15,December ,2013 Arusha.
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