Arusha Node Marie / EOL Newsletter No 2.  May 2011
A newsletter for the members of ANM internet society.

ANM’s new role.  We continue to make a difference!
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Umoja Centre – a deserving case for free service.  See Page 2.
Now that we have handed over the running of the ISP to Habari Node Ltd. - and so far they seem to be doing OK with it – your society is concentrating its efforts on its philanthropic aspects.

We continue to support 22 institutions by giving them free internet service.  We continue to monitor them and we continue to receive more applications from deserving places of learning.

What else are we doing?  Setting up a Computer Training Centre.

We are in the process of setting up a computer training centre at which teachers can learn to use these machines.  Many teachers in Arusha have not had the opportunity to learn to use a computer as, we guess, all of ANM members have had.  If the current generation of children are to grow up computer literate, then we should try to see that the adults who are influential in their lives also have those skills.

To this end we have been talking to the Field Officer for VSA (Voluntary Service Abroad – a New Zealand NGO) about having a volunteer IT teacher trainer from that country.  Volunteers normally work in developing countries for a 2-year period and the host organisation is required to provide a suitable working place, accommodation and, if necessary, transport.  They must also provide a counterpart – a local person who can pick up the skills of the volunteer and carry on with the work at the end of the 2-year period.  We discussed the use of the computer lab at Meru Primary School.  Until recently they did not have an IT teacher and the lab was not used.  During this time, VSA brought a volunteer and installed her at that school, thus enabling us to evade some of the expense that we expected to incur.  However, the school does not have an internet connection and we feel that meaningful training must include access to the web so we are looking at ways to add Meru Primary School to our list of free service recipients without the normal requirement.  (Normally we require a recipient to have a connection to HNL and to go through a 6 month probation during which they pay 1/3rd of the normal cost.)  Since our finances are very limited we expect to have to drop some of our current recipients who we feel are less deserving cases.  The school itself is not in a position to contribute anything.  This would be a very modest contribution on our behalf, compared to the one that we were originally contemplating, and effectively achieves our computer centre ambition.  However, the volunteer, Olivia Owen, will only be with us till December of this year so we have to think about her successor.

Finances.

Readers can see that our plans will require money.  Right now we are operating on a generous 2 year grant from HNL to tide us over, but we will, after June 2012, have to manage our finances like any other society.  We expect to have income from dividend payments from HNL.  We hope to have income from membership subscriptions – from you, the readers of this newsletter.  They are set at Sh30,000 per year as authorised by the AGM in March of this year, and are payable to ANM (C. Tarimo) by May 31st  this year.   In addition, we plan to organise fund raising events and we plan to make applications to foundations for further assistance.

We want to connect Meru Primary School, as above and we also want to connect Umoja Centre, see the picture above.  It is an institute that picks up young people in danger of dropping out, teaches them English, IT, and other life skills, and sets then on a rung of a ladder that is appropriate to each individual.  People who might make a negative contribution to society are turned around to make a probable positive one.  This is the background to our appeal to you, the members, to remain members by payment of your annual subscription.

AGM.

This year’s AGM was the first since the transition.  Until 31st May 2010 we were a society that operated as an ISP via a contract with the commercial company AFAM Ltd.  From 1st June 2010 the new company Habari Node Ltd (HNL) has taken over that operation.  HNL is jointly owned by us and AFAM Ltd.  We have two directors on the HNL board, including its chairman, Mr Gilbert Maeda who is also our chairman.

The AGM was held on March 18th.  29 members attended as well as 6 of the 8 steering committee members and the Managing Director plus 3 staff from HNL.  The new objective of the society – now focused entirely on our philanthropic activities – were discussed in detail.  A particular emphasis is on money and the various ways we hope to raise enough to carry on with our current free connections and to run our intended computer training centre as above.  We plan to organise some fund raising activities.  In that vein, members are invited to contribute in any way that they feel is appropriate for them.  Some could take on a fund raising event, or assist in one being run by someone else.  If you have any ideas about this please do contact us at: anm@habari.co.tz. Or Jo Driessen at: driessen@habari.co.tz.

The treasurer reported that the investment made by ANM in HNL amounted to almost Sh205m.  The overall business continues to be healthy despite the falling value of the Tanzania shilling and increases in equipment costs.

Normally, at each AGM, half of the steering committee members step down, and often they are willing to offer themselves for re-election.  At last year’s AGM it was decided to continue with the same committee because we were in the middle of the transition and it was felt advisable not to change horses in midstream.  Therefore this year the whole committee stood down.  Seven of the eight members offered themselves for re-election and there were three other nominations for the committee.  A secret ballot was held at which the 7 members were re-elected together with Mr Erik Rowberg, Managing Director of HNL.  Erik has been deeply involved with ANM since day one and has been a tremendous supporter of its philanthropic arm throughout its life.

Your Advice please.
We are asking you to pay shillings 30,000 per year as your annual subscription to continued membership of ANM.  (Previously it was automatic when you paid your bill for ISP service.)  We recognise that the physical payment may not be easy, especially if you don’t normally come to AICC.  We don’t yet have on-line bank transfers in Tanzania.  What method of payment would suit you?  Perhaps MPESA and the others represent the easiest way to pay.  Is that right, and if not, what other method would you like?  Please give us your ideas.
In Summary

Your society continues – now focused on the objective of IT for all.  It is your society.  Please support it if you agree with the objective, by remaining a member by payment of your Sh30,000 subscription.  Currently they are payable to ANM (C. Tarimo) by end of May.   Please also think about how we can raise funds.  Some of you are talented that way – don’t hide your light under a bushel.
